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Facilitation is a process skill for both management and group communication,
to guide a group of people move through a process together in the most inclusive
manner. Effective leaders use facilitation skills in occasions such as meetings,
planning sessions, and to mobilize people for particular purposes.

This course introduces basic principles, processes and core skills / tools for
facilitation. Each class will begin with a short lecture to outline key processes
and tools used in facilitation, followed by exercises to apply those skills in small
groups. A series of group work will be organized to gain hands-on experiences to
plan an effective meeting, agenda-setting, team-building, and to manage
discussions etc. for intended results.

Students taking this course are required to work both collectively and
individually. Active participation in the discussion and exercises including role-
playing are expected.
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