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Social issues have become more diverse and complex, while institutional
boundaries have been crossed. Along with this, there is a growing need for
companies to play an important role. Companies are required to create social
values and to collaborate with the business and social sectors while non-
profit organizations build an autonomous system that goes beyond volunteerism
by adopting business methods

In this lesson, you will learn the basic theories of organizational management
such as “formulating a strategy,” “building an organization, ” and “motivating
people.”

In addition, you will learn strategic management techniques to connect social
issues to business

By applying this knowledge, we will develop a strategic plan to organizations
to become more sustainable.
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